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Models of Multicultural, Multi-racial, Antiracist Churches

Assimilationist: 

One racial group is dominant in the congregation, in that their power and racial culture is imposed on church culture as a whole. 

· The way the congregation functions is not significantly changed by the presence of members from different racial groups.

Pluralist: 

While official committees may be multiracial, the informal social networks still remain segregated by race. 

· Physical integration has occurred in the sense that members of different racial groups choose to gather in the same church and at the same worship service.  

· Members do not move beyond coexistence to real integration of social networks.  

· The pluralist congregation often incorporates elements of the different racial cultures into the life of its congregation (music, sermon styles).

Integrated Multiethnic-Multicultural: 

A transformed multicultural context, a new hybrid culture is expressed in a cultural amalgam, a unified collective identity. 

· No longer the old culture with certain accommodations made for members of different racio-cultural groups.

· No longer just a mosaic with pieces of separate and distinct cultures.  

· Reflects not only aspects of the cultures represented by congregation members, but reflects a new, distinctive, unique culture that draws from but is not synonymous with existing traditional cultures.

· The challenge for new people is finding rootedness, connection and friendships.  For them the church needs to become a vital location for establishing friendships, connecting with social networks, and gaining a sense of belonging.

Cosmopolitan: Multicultural-Antiracist: 

Open to the world, celebrates world cultures, adopts an appreciative, progressive, universalist worldview regarding other cultures and peoples.

· Seeks to be an ally to other cultural and racial communities by educating itself regarding their cultures and social concerns.

· Acknowledges that the history and legacy of white American racism is most deeply directed toward the descendants of enslaved Africans (U.S. Blacks) and Native Americans; and so, above all, directs its efforts at racial reconciliation toward these two groups while also seeking reconciliation with others oppressed by white racism.
· Acknowledges colonialist and whiteness (ideology, beliefs, worldview, assumptions, values, feelings) are endemic and central to US personality, life-ways and institutions.
· Examines the nature of its investment in, and normative behavior stemming from, whiteness and white framed perspectives – how these influence play into decisions and policy-making.
· Acts to advance justice by aligning its own interests and cause with theirs.

· Acts to be in active relationship and communication with such other communities in a consciously antiracist manner.

· Shares resources and ministries with them for mutual benefit.

· Evidences its commitment as an ally through such interactive activities as out-reach ministries (tutoring, homework assistance, and community youth programs), shared political efforts, world music, church décor, world cultural celebrations, partnership in ministry, shared space, relationship building, ongoing communication, and participation in community events.

· Remains open and inviting of multiculturalism and multi-ethnic/multi-racial community.
Obstacles to the Formation and Maintenance of a Multicultural, Antiracist Church

Lack of commitment to the goal of being a multiracial church:

a) A church that does not aim to become multiracial almost never does.  

b) Those that become multiracial often revert to being uniracial.  

c) A number of sociological factors are involved—such as:

· Need for symbolic boundaries and social solidarity—
exclusionary table fellowship, class and racial markers, 
exclusionary relational networks, 

· Similarity principles—people are most comfortable with those with whom they share style, form, and perspectives, 

· Status quo bias—dominance, control, norm sanctity

· All these constantly drive religious congregations to be racially homogeneous. 

Challenges to, and Requirements for, the Formation and Maintenance
 of an Antiracist, Multicultural Church

Leadership Challenges: 
a) Leaders will fail if they are not thoroughly convinced that being antiracist and multiracial is a moral imperative.

b) Leaders will fail if they are motivated instead by some politically correct or “in” concept, or by guilt.

c) Leaders must be committed to learning all they can about multi-racial ministry including antiracist perspectives, colonialism, and whiteness.

d) Leaders must have a passion for becoming antiracism and multiracial. 

e) Leaders cannot lead a congregation in becoming multi-racial if they themselves are living segregated lives. 

Requirement: Attention to Culture
Culture

a) A church community must understand itself to be antiracist and seeking to be a multicultural community.

b) It must be able to identify how culture and diversity are manifested (and could be more manifest) in all aspects of congregational life and the implications of this toward a commitment to antiracism. 

c) A church community must strive for antiracist, critical, multicultural consciousness.

d) Culture refers to integrated system of standards for interpreting human experience and generating appropriate social behavior, for “what making sense,” for understanding what is or could be, for producing emotional responses, for determining how things are to be done and by who whom, and for decision making shared by a collection of people.

e) Cultural issues of concern:

· Tending to see cultural practices of the new groups (edge groups) as inferior or not “belonging” in the church

· Discouraging the introduction of new foods and customs
· Opposing changes proposed or made in worship to meet the needs of the edge group people (music, ritual, sermon style, congregational participation, verbal response as expression of approval and involvement)
· Discounting the ability of edge group leaders to lead, fully to be in community, or communicate new revelations about God 
· Pigeon-holing and restricting edge group leaders to “diversity” leadership roles.

Ethnocentrism:

a) Ethnocentrism is a primary barrier to multicultural consciousness and a church becoming a multicultural community.

b) Ethnocentrism refers to taking one’s own cultural standards 

· as a universal standard (irrespective to cultural context), 

· as being innately superior (more valid, adequate, or moral) to other cultural standards,

· as the proper norm for judging the values, beliefs, feeling responses and behaviors of all peoples.

c)  Ethnocentrism easily leads to ethnic domination—the belief that, by virtue of one’s ethnic superiority, one’s ethnic group perspective ought to have the ruling, controlling, and the deciding voice in crucial issues and, in general, church culture.
d)  Ethnocentrism may be countered by challenging the norms legitimizing ethnocentrism, by the learning of intercultural communication skills, by becoming culturally competent, and by understanding the pernicious, invasive, culturally pervasive “white frame/whiteness” norms and assumptions – hidden, and unconscious – that underlying common perspectives.

Cultural Competence:

a) Cultural competence is a set of congruent behaviors, attitudes and policies that come together in a system, organization, or person and enable that system, organization, or person to work effectively in cross-cultural situations (T.L. Cross 1989). 

b) Competence implies having the capacity to function effectively. 

c) A culturally-competent church acknowledges and incorporates at all organizational levels the importance of culture, the assessment of cross-cultural relations, vigilance toward the dynamics that result from cultural differences, the expansion of cultural knowledge and the adaptation of services to meet culturally unique needs.  

(T.L. Cross 1989. http://www.dshs.wa.gov/CA/pubs/manuals_ICWAppA_7.asp).

Intercultural Person:

a) Is characterized as situational in relationship to others and in connection to cultural contexts and is ever in the process of reformulating or re-evaluating his or her cultural conceptions in the face of diverse contexts and situations.

b) Maintains indefinite boundaries of self while respecting the coherence, integrity, inherent validity, and logic of every cultural system.
c) Recognizes the subjective constraints on identity, behavior and personal place imposed by cultural systems and one’s particular enculturation. 
d) Relates to others through a multicultural consciousness involving empathic understanding and listening.
· Empathy: Crossing differences by the self-conscious effort to share and accurately to comprehend the presumed consciousness of another, while remaining aware of the cultural limitations, personal subjectivity, and imaginative nature of one’s own perception, understanding and evaluation, with constant attention to how structures of dominance are influencing these perceptions, understandings and evaluations.
· Empathetic approaches to understanding: Attempts to identify how the other person’s socio-cultural background may influence how he/she will encode experience and how it will influence how he/she will perceive or decode messages from someone with a different socio-cultural background.  Attempts to identify the language, imagery, communicative style, and behaviors conducive to mutual understanding.

· Empathetic listening: Involves attempting to check out one’s interpretations with the other person, taking responsibility for one’s own meanings and responses, and recognizing that one’s value system is the source of one’s evaluations.  Non-evaluative, and attempts to understand despite differences.

Multicultural / Multiethnic:

a) Multiculturalism recognizes the diversity of cultures and worldviews and their validity as ways of valuing, perceiving, and organizing human life.  

b) In espousing multiculturalism, people express appreciation for cultural products—unique creations of hand, mind and spirit, originating in various ethnic groups around the world.  There is a sense that these cultural expressions are human products that enrich all peoples.  
c) In espousing multiculturalism, a congregation attempts to move away from ethnocentrism, mono-culturalism, and exclusivism.

d) Multicultural not synonymous with multiethnic:
· Being multicultural means recognizing, respecting, and being completed by the diversity of world cultures.  

· Mono-cultural congregations can be multicultural through espousal of multiculturalism.
· Multiethnic congregations may or not be multicultural.
e)   Multiculturalism is open to cultural diversity in all of its forms.  It is complemented, informed, and sustained through intercultural relations and communication.

f)   Multiculturalism must be more than the “show” of diverse cultural expressions in décor and style.
a) A multicultural congregation will be characterized by a “cosmopolitan” culture and by people who are truly “intercultural persons.”
Requirement: Breaking the Silence on Race and Racism
Multiculturalism Requires Antiracism:

a) Racism is a significant barrier to becoming either a multicultural or multiracial congregation.  

b) Removing interpersonal, cultural, and institutional racism is an on-going struggle within the congregation.  

c) Prejudice regarding interracial intimacy is especially challenging.

d) Deep seated racial prejudice remains hidden until it is challenged:
People with children of near-dating age tend to leave the congregation to avoid the possibility of interracial dating.
e) Racism will not disappear simply because a congregation has become multiracial or displays an appreciation for cultural diversity.

f)   Racism is the cultural legacy of all peoples socialized in the United States—all have been “raced” in consciousness, emotions, and predispositions.

g)   Breaking the silence of race and racism requires the creation and formalizing of conventions to engage in sustained, ongoing dialogue about race (dialogue circles, adult forum series, book studies, sermons) and conventions to air and resolve conflict arising out of differing cultural values and perspectives (quarterly “cross-talk” based on an incident or case study).

Attention to Racial Dynamics and Systemic Racism:

Kinds of failures that must be avoided:
a) Failure to learn about systemic and structural nature of racism.

b) Failure to teach and preach what racism is and what the church must do in response:

· Systemic racism refers to race-based system of hierarchical interaction, principally concerning the creation, development, and maintenance of privilege, economic wealth, and sociopolitical power in defense of the interests of the dominant racial group and its elites.  

c)   In the Unites States, systemic racism includes 

· A diverse assortment of racist practices; the unjustly gained economic and political power of whites (theft of land from American Indians and enslavement of Africans); the continuing resource inequalities; and the racist ideologies, attitudes, and institutions created preserve white advantages and power.
(Feagin Racist America, 2000: 6). 

d)  Failure to acknowledge the pervasiveness of racism:

· The United States has been racialized since the time of its formation and remains deeply racialized today.  

· The evil of racism exists within every part of our society.  

· We call racism evil because it is a fundamental disregard for the well-being of the other.  

· The failure to transcend the self to encompass the other as being identified with one’s self in a common humanity results in self-misunderstanding and distortion.  

· Racism distorts who we are and who we are called to be as a human: we exist in, and for, relationship.  

· In these distortions, racism destroys the basis for God’s reign on earth.  

e)  Failure to address racism through antiracism education:

· Antiracism work is internal work that leads to an understanding of why external work is necessary and that, in turn, contributes to an understanding of what kind of external work is necessary.  

· Antiracism work is directed toward undoing the system of oppression and domination created to advantage whites over other ethnic/racial groups.  

· The work of antiracism is both the dismantling of internal and external structures of unearned racial privilege and it is about building community, reconstructing humanity, and creating bonds of affection and mutuality.  

· We cannot speak of antiracism outside of the context of recognizing and addressing racial oppression and domination and the relational breach it causes.  

· The word antiracism exists in a universe of action.  

· To say the word suggests a sense of taking action against racism—action against oppression and domination.

The Challenges of Antiracism within Multicultural Models:
All models of multiracial churches are deeply impacted by the racial hierarchy of our society.  

a) Most multiracial churches do not have significant membership of African-Americans born in the United States or Native Americans (according to the Lilly-funded research reported by Yancey).  

b) Despite the powerful theology and over-arching goals of multiculturalism, racial reconciliation often is not extended toward these two groups of peoples against whom the history and legacy of white racism is most deeply directed in our country.

c) Racial reconciliation is offered at the expense of Blackness and Indian-ness:

· Whites evidence deep discomfort toward aspects of past and contemporary American history and cultural practices that make contemporary racism visible—especially racism in the church.

· Cultural traditions and religious forms most unlike Euro-American forms bring discomfort to, and disapproval from, Whites.

· There exists an understood (but usually unstated) cultural mandate for People of Color to assimilate to Whiteness?

· There exists an understood (but usually unstated) cultural mandate for People of Color to conform to the “model minority” rubric?

· White society, including white ecclesiastical structures, encourages the “model minority” rubric: 

· White support is extended to certain multiracial groups on the condition that those groups do not adopt an identity associated with Blackness or Redness or strongly align themselves with the racial struggles of the African-American and Native peoples.

d)   The effect of the white mandate to be assimilated, to be a “model minority” is to create powerful forms of racism within a multicultural or multiracial congregation in a way that directly contravenes the theology and over-arching goals desired by a multiracial congregation.

e)   To remain true to its purpose and vision, an antiracist, multicultural church must most deeply direct its efforts at racial reparations toward the descendants of enslaved Africans (U.S. Blacks) and Native Americans, while also seeking reconciliation with others oppressed by white racism. See Jennifer Harvey 2014: Dear White Christians – For Those Still Seeking Reconciliation.
Exercise of power – Issues to Be Addressed:

a) The dominant group holding nearly all the positions of leadership within the congregation. 

b) Decisions on leadership appointments based on cultural criteria, such as particular notions of spiritual maturity or particular forms of education.

c) If leadership, worship and organizational practices reflect the styles and preferences of the group that is dominant, edge members feel the costs of membership more acutely.

d) Whites are accustomed to being in control in social contexts, to having their norms and values accepted without challenge, and to living in, establishing, and reproducing social spaces that accommodate their preferences, culture and superior status.  

e) Whites are not necessarily aware of their privileged status, nor are they aware how their own actions are perpetuating it.   This prompts the withdrawal of people of color from white majority churches.

-------------
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